
 

 

2021 Annual Report



St. Peter’s Episcopal Church Annual Report 

 

Annual Report 2021  
St. Peter’s Episcopal Church 
 Page 

Rector’s Annual Report 1 
Senior Warden 4 
Junior Warden 6 
Treasurer 7 
 
Staff Annual Reports  
Co-Directors of Children’s Ministries 13 
Minister of Music 14 
Parish Administrator 15 
 
Our Ministries 
Worship / Liturgy  
Ushers 16 
Acolytes 16 
Altar Guild 17 
  
Parish Ministries  
Stewardship 17 
Communications Team 18 
Cemetery and Memorial Garden 18 
Ecojustice Council 19 
Racial Understanding and Equity 19 
Hospitality  20 
Connecting to Parishioners 20 
Welcoming Team / Greeters 20 
Episcopal Church Women 21 
Prayer Team 22 
Quilting Group 22 
 
Faith Formation  
Mothers & Others 22 
 
Outreach  
Outreach Committee 23 
Greater Waterbury Interfaith Ministries 23 
Chapel on the Green 23 
 
Events 
Pumpkin Patch 24 
Golf Tournament 24 
 



St. Peter’s Episcopal Church Annual Report 

 

1 

Rector’s Annual Report 
Submitted by Rev. Sandy Stayner 

I will not sugar coat it, this past year was very difficult for most of us in this parish community. 
And I do not know anyone who ministered in a church in 2021 in any capacity, lay or ordained, 
who has not found it difficult. 

As I began this report, I thought back to the end of 2020, and our outdoor, snowy, incredibly 
creative house to house children’s pageant. It was so wonderful to see the inventive, resilient 
children and adults of this community rise to meet the challenges of that season. I, along with 
many of you felt inspired — I felt hope burning within. This was followed by a beautiful Christmas 
lessons and Carols presented on Zoom by Matt Harrison and our choirs, and our Christmas Eve 
service with a creative rendering of the Christmas story told in words, stories and music. Putting 
all those creative presentations together took hours and hours of planning and innovative ideas — 
with contributions by members of our staff and our community. 

As those wonderful snowy scenes ended, I know that I — and I think many of us — looked 
forward to a new year when we would gather together in-person, as well as on Zoom. A new 
year when we would share our Christmas festivals and music and our pageant in our new 
sanctuary space, culminating in our beautiful candle-lit Christmas services. But… as we all know, 
circumstances did not unfold this way.  

As we planned for Christmas in 2021, we became aware of a new, even more infectious variant of 
Covid. A few days before Christmas Eve, we prayed and wrestled with the idea of holding all of 
our services on  Zoom again. But our kids were all ready and excited about performing the 
pageant. Our choir was ready to lead a half-hour of Christmas carols before the late-night service. 
We decided that our community members should decide for themselves whether to come to in-
person services or watch on  Zoom. In the end, our children performed the lovely pageant in our 
new space, with the welcome support of microphones and a good sound system. Our faithful 
choir, which had already rehearsed the music — sadly had to step back once again, since Covid is 
spread through singing more easily than in other ways. At the last minute, Matt Harrison’s 
partner, a wonderful singer, stepped in to become our in-person Cantor for our midnight, 
Christmas Eve service. Her beautiful voice soared out through her mask filling the church, and 
our Zoom screens, and the music of Matt and Maggie lifted all our spirits.  

This past year that began with such hope has been filled with ups and downs and for many of us 
— and most of all, a deep aching sense of fatigue. We have had to interpret changing Covid 
guidelines — find ways that our children could be with their friends safely and return to in-person 
church school. And each of the events on our St. Peter’s calendar that call out our unique gifts 
had to be considered carefully. Most of the time, we were unable to hold large social gatherings, 
not even coffee hours after church. Eventually, when the vaccinations sufficiently lowered the 
infections in Cheshire, we were finally able to return to in-person worship, so long as everyone 
wore masks inside the building.  

While many parishes are saying they no longer have children’s programs, Wendy, Marie and Kim 
and their colleagues have done a wonderful job of keeping our children engaged and active in the 
church. This was helped by the week-long children’s summer music camp program that Marion 
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Belson and I held in August, which our younger children loved. When Marion left for Florida, Matt 
Harrison took it over and kept it going until just before Christmas when it was stopped because 
the children were not yet vaccinated, and infections from omicron were rampant in Cheshire.  

The first major challenge we have encountered throughout the pandemic is how to create 
satisfying worship experiences in a constantly changing environment. I am grateful to our newly 
formed  Zoom committee that turns up each week to offer Zoom worship for those who are not 
yet comfortable being in church. Our second challenge has been to continue to build and hold 
together our vibrant inter-generational community life. In fact, the first and only big 
intergenerational community gathering that we could hold this year was our homecoming service 
in September followed by a jamboree outside. With music, and food, and games for kids, we 
were able for a moment to savor who we really are as a congregation.  

Thankfully, several small groups have continued to meet, in-person with masks and over Zoom – 
Mother’s and Others, racial understanding, eco-justice, and several book study groups. We  
Zoomed Morning Prayer at 7 am each morning. This year, we were grateful to be chosen for a 
small pilot Yale study, funded by a Lilly grant, to teach students how to help parishes reimagine 
what churches might look like in the future. Our group is led by our former intern, Leah Wise. We 
look forward to hearing more about their ideas and learnings in the Spring. 

Over the year we have held 14 one-time events, including our final St. Peter’s Charity Horse Show 
in memory of a long-time, cherished member of our parish, Cynthia Jensen (who passed away in 
March 2020). Other events include another successful St. Peter’s golf tournament, our yearly 
pumpkin patch, an Easter egg hunt, a Halloween party, and an autumn clean-up day in our 
cemetery. 

And how can we fail to give thanks for the beautiful altar, pulpit, and lectern that Ross Belson 
spent so many hours creating for our parish? The beauty of the altar space continues to be 
enhanced through the work of our altar guild, in particular our new director of the altar guild, 
Amy Kosciuk, who took over from Jean Kosciuk (and these two sisters-in-law continue to work 
together to produce new ideas for the sanctuary!).  

Throughout the ups and downs of the past year, our wardens, Liam Considine and Sam Dunlop, 
and our treasurer Charlie Waggoner as well as the vestry, have been a constant, stalwart support 
to me and to our life together. Along with his other duties as Junior Warden, Sam has also taken 
the main responsibility for our sound and video capabilities – not an easy task.  

When it became obvious that I needed time to go to England to be with my mother as she 
prepared to sell our home of 61 years and move into a smaller space, the vestry provided time 
for me to take a partial sabbatical, for which I am extremely grateful. Although much of our time 
in England was spent house-hunting, I also managed to take two on-line courses on the gospel of 
John and on Hildegard of Bingen. I will conclude my sabbatical studies this coming Spring. I am 
so grateful that a long-time friend and priest, Linda Spiers, was able to take such good care of 
the parish while David and I were away. 
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I want to say a special thank you to my husband and partner David. Throughout the pandemic he 
has spent countless hours working on our outside sound system. He preaches every other week, 
which gives our parishioners a welcome change of “voice”. He is always available for pastoral 
care when needed. His constant support for me and his deep love of this parish community is 
hard to quantify. We are deeply blessed that he is part of our congregation. 

Finally, I want to say how good it has been to welcome new members who have joined us this 
past year, even though they haven’t yet been able to experience the fullness of this vibrant, fun-
loving community. Our children’s programs are thriving, and we are ready to grow and develop 
this important ministry. God’s Spirit is very much at work among us, as was evident in the 
children’s march and bell ringing ceremony for unity, peace and hope that we co-sponsored with 
the state of CT Commission on Human Rights and Opportunities.  

I am grateful to all of you, my fellow St. Peter’s parishioners. Without your generosity, creativity 
and especially your grit and resilience — this might have been a much different year. I cannot 
thank you enough for helping us not just survive but thrive in these most uncertain times. I look 
forward to seeing how the Holy Spirit will lead us, as we find new and exciting ways to live into 
our calling to be a community that welcomes all people as we together celebrate God’s 
boundless love. Please know that you are in my heart and my prayers, as we look forward to 
the coming year at St Peter’s.  

Respectfully submitted, 

The Rev. Sandra Stayner, rector 
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Senior Warden 
submitted by Liam Considine 

Nimble and Pragmatic 
Dear Family in Christ, 
As I begin to write this letter to you, the memory of yesterday's “Children’s March”, hosted by St. 
Peter’s Church is fresh in my mind. Depending on how you wish to look at it, it was either a 
generous end to 2021 and its travails, or an auspicious start to 2022. In any regard, it was ideal. 
St. Peter’s – the bells for social justice to prick-up the ears of our neighbors in our sleepy little 
town; St. Peter’s – the gracious host, providing a place at the table for all who seek social justice; 
St. Peter’s – the “gem of a church” (as it was called by a visitor yesterday) who is eager to invite 
people into its family. Over the years, we have often wondered how we could utilize our 
parishioners’ gifts (their skills, talents, passions and relationships) to help energize our 
community. The Children’s March is an excellent example of this in action. Cheryl Sharp’s 
commitment to Social Justice, love for St. Peter’s, belief in the potential of her hometown, and 
relationships at the State level, all came together in a day of action and purpose. May we 
continue to benefit from the gifts of the people in our community as we carry-on with our Mission 
during these challenging times.  
2021 was hard in that we never did discover a wide and straight path to “normal.” We have had 
to be nimble and pragmatic. Moreover, we have had to communicate more effectively than ever 
so that people have the best possible chance of knowing what to expect on any given Sunday 
when we must be “nimble and pragmatic.” The Vestry appreciates the faith that the parish has 
shown us, the patience and forgiveness when we didn’t get it quite right the first time, or the 
second time, or the third time. We also appreciate the community’s openness with us in sharing 
perspectives, whether by taking the time to talk to a Stewardship volunteer on the phone or 
reaching out to us with a suggestion.  
If “nimble and pragmatic” is the buzzword, at least in this letter, for the successful mindset for 
2021, it amply applies to our ministries and offices. Kim and Marie have been amazingly 
innovative in maintaining a safe yet productive place for our youngest to have a community and 
to learn about God. Without exception, they handled every new safety requirement or setback 
with good cheer and a resolve to carry-on. Even in COVID, it has been essential for our 
sustenance that we have Church School and youth programs, and Marie and Kim have permitted 
us to sleep better at night with the conviction that whatever happens next, we have their talent 
and devotion on our side. The Music Ministry has continued to shine in the inspired hands of Matt 
Harrison. I think back to the summer during our outdoor services and I still hear Matt’s voice, 
glorious, hopeful, and soothing. Every Sunday when he sang a hymn or service music, I was 
reminded to count my blessings and to be assured that while things may not be as they usually 
are, they can still be beautiful and meaningful. In the storms (and just as frustrating, doldrums) 
of managing a church during COVID, Kathy Kirby has been our compass, reminding us of our 
goals when we had our attention elsewhere. From her office during the week, she is the ears and 
eyes of our community. Her professionalism and care for us is truly a blessing.  
 

mailto:st.peters.cheshire.vestry@gmail.com
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While Sandy was away on Sabbatical in the UK to both take care of her mother and to engage in 
spiritual and vocational renewal, Kathy, Sam and Charlie did a splendid job of managing our 
community’s affairs. How lucky we were to have The Reverend Linda Spiers as our guest rector 
during that time! She took a genuine interest in us, and went well beyond the scope of her role to 
be a source of comfort and hope to members of our parish. I like to think that though our 
engagement with her is over, we have made a new and lasting friend. She “returned” the parish 
to Sandy in excellent shape. 
While a space heater roars next to my desk now, for some reason I am thinking of sweating 
torrentially during a tropical sunset in my cabin by the lake in Maine – planning the Fore Pete’s 
Sake Golf Tournament on a Zoom call with Charlie Waggoner, Sam Waldo, John Staab, and the 
Lanos. In those early meetings, the only thing I definitely knew about planning a golf tournament 
is that I knew almost nothing about planning a golf tournament. (Isn’t that the first stage of 
wisdom – knowing what you don’t know?) Luckily, our team’s various areas of strength, skill and 
experience fit together productively and we pulled-off a very successful tournament, aided of 
course by the many volunteers who came the day of the tournament to help us, and the 
members of the community who donated to our cause. (Thanks again, quilters!) 
I would like to thank John Kosciuk, Jayne O’Brien, Keith Joseph, and Sancha Works for their 
service to the vestry. Vestry work is important and can be very rewarding and inspiring, but it 
also takes tremendous commitment when time is tight and energy is scarce. I appreciate that our 
time on vestry together has made us friends.  
Thank you Marj Chapman, Wendy Ciaburri and Chris Aliano for your continued efforts to hold this 
community together. I group them together because their gifts and contribution to our 
community can so easily be overlooked if you didn’t see them in action. If the website is up, 
current, relevant, easy to navigate, and interesting, you can thank Marj. If you appreciate our 
beautiful gardens and freshly painted spaces, you can thank Chris. If a funeral, baptism, or some 
other event is generously and warmly hosted, or if you purchased your fall pumpkin from St. 
Peter’s, you have Wendy to thank. As humbled as I am by their example, I pray others will rise in 
turn to pick-up the standard. 
Finally, thank you for giving me the opportunity to serve you as a vestry member and Senior 
Warden for the past nine years. It was a privilege and a gift. God bless all of you. May we thrive 
as Children of God and as a Community in Christ.  
Peace - Liam 
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Junior Warden 
submitted by Sam Dunlop 

The ‘theme’ of the year was our coming back from shutdowns and refurbishing several areas of 
the church. 

Here are highlights from 2021: 

• Continued the build out of audio and visual equipment in the sanctuary which was a goal 
of the renovation and became a priority with the need to provide virtual services. A 
second camera was installed along with an additional connection for microphones and 
camera at the sanctuary corner near the organ console. This new equipment enhances 
Zoom and live stream and provides microphones for the organ pipes, piano and choir. 

• In the kitchen, completed repairs to the dishwasher and replaced the freezer which was 
no longer running. The refrigerator was refurbished.  

• Installed a new exterior light fixture at the front door. The fixture was purchased with a 
parishioner donation. 

• Chris Aliano repainted the kitchen walls and the narthex and surrounding areas.  

Other major repairs include patching of the parish hall roof and replacement of three heating 
components: a circulating pump, the sanctuary air blower motor, and boiler room air damper 
motor.  

I want to extend a note of great appreciation to Chris, who along with the painting, which has 
enhanced the narthex and kitchen, has overseen the parish entrance garden and other plantings 
throughout the year. I also want to send a very big thank you to all who have donated time, 
effort, and talent to help in the garden, with leaf raking and with various projects. Finally, a thank 
you to John Kosciuk who trucked broken items to the transfer station. 

For 2022 we will continue to make improvements to make our church attractive and flexible, both 
for worship and for use by the many groups that benefit from our space.  
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Treasurer’s Report 
Submitted by O.C. Waggoner, Jr 

INCOME & EXPENSE REPORT 
The income and expense result for 2021 is shown in the 2022 budget spreadsheet with columns 
for the 2021 budget and 2021 actual numbers.  

Overall, we ended 2021 with a deficit of $4,395 compared to a deficit of $15,424 for 2020. While 
we always strive to avoid a deficit, having a deficit of $4,395 is within an acceptable range.  

Total income for 2021 was $381,794 ($10,211 below budget and $1,257 less than 2020). Total 
expenses were $386,189 ($5,816 below budget and $12,286 below 2020). The vestry has worked 
hard to keep expenses as low as possible which unfortunately included eliminating the non-
employee independent contractor Communication Director position in 2021.  

The 2021 income result in the “Member Contribution” category is interesting. Overall it shows 
that we were very close to the budget amount of $293,148 by ending the year with an actual 
number of $288,474. However, the categories that make up Member Contributions showed wide 
fluctuations from their 2021 budgeted amounts and from a comparison to our 2020 numbers: 
 

 2021 Budget 2021 Actual 2020 Actual 2019 Actual 

Pledge Payments - Last Year $10,000 $16,757 $3,609 $1,652 

Pledge Payments - Current Year $263,148 $239,328 $270,211 $294,910 

Unpledged Payments 
(contributions from members 
who do not pledge) 

 
$20,000 

 
$32,389 

 
$17,217 

 
$19,095 

Total $293,148 $288,474 $291,037 $316,467 

 

Whether pandemic related or not, our 2021 Member Contributions are $27,993 less than what 
they were in 2019. This will continue into 2022 and is something we will have to overcome in the 
future. 

PAYROLL PROTECTION PROGRAM (PPP) 

In 2020 and earlier in the 2021 we applied for 100% forgivable loans (PPP) through Webster 
Bank. PPP is a program of the federal government and it is administered by the Small Business 
Administration (SBA). PPP was designed to enable businesses and non-profits to maintain 
employment levels during times of reduced income due to the pandemic. We applied for and 
were approved for loans of $50,212 in 2020 and $49,207 in 2021. Both loans have been 100% 
forgiven. As a result of obtaining this money we were able to keep all our employees on-board 
without any salary reductions in 2020 and 2021. 
  

mailto:owen.waggoner@snet.net
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During 2021, we moved $22,291 of PPP money into our income statement. This overcame 
decreased Member Contributions of $27,993 in 2021 compared to 2019 as noted above. Because 
of the PPP infusion of $22,291, our deficit for 2021 is $4,395 compared to a deficit of $26,686 
without the $22,291 PPP money. We could not have handled a deficit of $26,686 effectively.  

At the end of 2021 we have $49,207 of PPP money remaining.  

We must remember that PPP supplemented our income to the point that we were able to handle 
what would have been huge deficits in 2020 and 2021 and the same thing is going to happen in 
2022. This is concerning because PPP is not a sustainable source of income for us and one day it 
will be gone. 

ENDOWMENT 

Our endowment is invested in the Donations and Bequest (D&B) fund through the diocese. D&B 
funds are invested through Bank of America. Our funds are invested in Bank of America's 
"Balanced Return Fund" which maintains an asset allocation of 60% in stock funds and 40% in 
fixed income funds. The management fee in 2021 was 0.49% of the balance at the beginning of 
the 2021.  
The following table shows the overall activity of our endowment in 2021: 
 

Beginning Balance 1-1-2021 881,309 
Additions $0 
Withdrawals to our operating account ($43,863) 
Vestry approved withdrawal for the new cemetery monument ($9,150) 
Market Gain & Investment Earnings $102,124 
Management Fees ($4,345) 
Ending Balance 12-31-2021 $926,069 

 

The results of the stock market in 2021 had a significant positive impact on the endowment. 
Unrealized gains amounted to $46,762. At the same time the endowment experienced a realized 
gain of $46,591 and investment earnings of $8,771. The total investment gain was $102,124. The 
stock market in 2021 was much less volatile than 2020. Our investment manager, Bank of 
America, held the course steady during 2021.  

During 2021 there were no additions to the endowment. Additions are normally the result of a 
bequest from a will or life insurance proceeds where St. Peter’s is the beneficiary. 

In 2021 we withdrew $53,013 from our endowment. Of this money, $43,863 was moved to our 
operating account and used for normal parish expenses. The $43,863 represents 5.0% 
withdrawal rate of our January 1, 2021 balance and adheres to the vestry's guideline of no more 
than a 5% withdrawal. The remaining withdrawal of $9,150 was a one-time withdrawal that was 
approved by the vestry to pay for the new cemetery monument. 
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ACCOUNT BALANCES 

The following depicts the 12-31-2021 balances in our banking accounts: 

• Operating 
o Checking (Webster Bank) = $35,059 
o Fidelity Money Market = $168 

• PPP = Webster Bank = $49,207 
• Memorial 

o Checking (Ion Bank) = $ 8,635 
o Fidelity Money Market = $36,105 

• Altar Guild = $930 
• Horse Show = $0. This account was closed in 2021 and there was $2,755.55 in the account 
when it was closed. This amount was split with deposits of $2,480.00 to the Outreach account in 
the Memorial Fund and $275.55 to the Fees for Fund Raising account in the Webster Operating 
account. 
• ECW = $5,836 
 

OTHER ISSUES IN 2021 

During 2021, we filed to take advantage of another Federal Government program related to the 
pandemic, the Employee Retention Credit (ERC). While functioning differently from PPP, the ERC 
has the same goal of pumping money to employers who meet guidelines for maintaining 
employment levels. We made ERC filings with the IRS dated 8-3-2021 for $24,035 and 12-3-2021 
for $22,501. So far, we have not received this money from the IRS and I have no idea when we 
will. 

2022 BUDGET 

The budget for 2022 that has been approved by the Vestry is included in this annual report. 

The budgeted income for 2022 is $401,238 compared to the 2021 budget amount of $392,005. 
Our budgeted income of $401,238 includes using PPP of $35,108 so exclusive of PPP our 
budgeted income would have been $366,130 and this would have produced a deficit of 
$35,108. 

The budgeted expenses for 2022 are in line with 2021. All staff positions have been 
maintained and all staff will receive a raise of 3.65% which is the amount recommended by 
ECCT. Please recall that in 2021 employee pay was not increased. 

CONCLUSION 
We are very fortunate to have received the PPP money in the amount of almost $100,000. It 
cushioned what happened to our income in 2020 and 2021, and since it has not all used it 
will help in 2022. 
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Staff Annual Reports 

Children’s Ministries 
 
Godly Play 
Submitted by Wendy Ciaburri 

Godly Play is a program for children from 3 years old through kindergarten. The children learn 
stories from the Bible using a method of wonder and play. This year we have 4 co-teachers, 
Becky Whipple and Wendy Dringoli and Michelle Sadiq and Wendy Ciaburri. In 2021, we have 
taught the class on Zoom, outside at a picnic table and in our Godly Play room. We have had a 
wonderful group of regular attendees, who are curious, creative energetic, and very adaptable! 
 
Children’s Worship (1-6 grades) 
Submitted by Marie Hodgdon and Kim Donaldson, Co-Directors of Children’s Ministries 

Winter/Early Spring 
•  Zoom classes with Bible story, discussion, and activity/craft 
• 4-6 children each week 
• Mardi Gras Bingo: intergenerational event via Zoom, bags were provided with Mardi Gras 

themed hats, glasses, beads, and bingo cards for adults and children. 
• Lent in a Bag: bags were provided with written prayers and an item to represent the 

prayer for the week. 
Holy Week  

• Palm Sunday via Zoom: Walk through Holy Week 
• Maundy Thursday: Families were given instructions for a service to do at home. 

Easter Sunday until June 20 – outside services 
• Easter Sunday began outside service, Easter bags were provided to children, Easter Egg 

Hunt after the 10 am service 
• 10 am Children's Worship service outside on the Humiston Lawn 
• 8-10 children  
• Bible reading, discussion, craft, games relating to the lesson 

Fall 
• Outside Children’s Worship Service, Sunday 10 am 
• Interactive, Bible story, games and craft relating to the lesson 
• 12-15 children 

Late Fall/Winter 
• Inside Children’s Worship Service when the weather became too cold, downstairs 

classrooms, Sunday 9:45 am 
• 12-15 children 

 Christmas Eve Pageant 
• Indoor, 3:30 pm Service 
• 20 children participated including Godly Play 
• we rehearsed the month of December, 9am in the Sanctuary 

mailto:wciaburri@gmail.com
mailto:marie.hodgdon@yahoo.com
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Music  
Submitted by Matt Harrison, Minister of Music 

Psalm 100:1 (English Standard Version) 

Make a joyful noise to the Lord, all the earth!  

I am thankful for the dynamic members of the music ministry at St. Peter’s who consistently give 
their time and their talents to demonstrate a heartfelt commitment to making a joyful noise to the 
Lord — even in a virtual realm, our love for worship and our desire for connection remains 
stronger than ever. 

The parish choir and choristers remain faithful servants in our church. As the CDC mitigation 
strategies continue to evolve, our ministry must maintain safety protocols. We have been both in 
person and on Zoom this past year. I would like to thank Marion Belson for laying the foundations 
for our choristers to safely return to their prominent position in our worship experience. Currently, 
our weekly rehearsals are on Zoom, but we look forward to being back in person as soon as it is 
safe.  

Prior to the surge in Omicron cases, we were able to celebrate our traditional Lessons and Carols 
service in person. It was truly a musical celebration of the Advent Season. We were joined by 
former choir members, professional musicians, and family and friends to worship together as a 
church family.  

Our organ is in excellent working order, and the church remains committed to maintaining this 
beautiful, historic musical asset. With the renovation of the church, we remain in contract with 
Tim Smith from Binghamton, NY to maintain our organ. Tim deftly added new ranks to the 
transept using Casavant pipes from a similar vintage instrument. He swapped out our pneumatic 
console in the transept with a solid state two manual console that is moveable. This “new” 
instrument allows for greater versatility in placement and in color palette to augment our worship 
service. The Steinway grand piano in the sanctuary, and the Yamaha upright piano in the choir 
room are both maintained regularly by Ken Farrington. Ken is a member of the piano tuners 
guild, and has tuned our pianos for many years.  

I am grateful to serve in a place where so many families freely commit their talents and their gifts 
to enhance the spirit of fellowship and worship. As always, all are welcome and encouraged to 
make a joyful noise to the Lord!  
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Parish Administrator 
Submitted by Kathy Kirby  

I am very grateful that I could safely work in person in the Church Office during 2021! In case of 
bad weather, I am still able to work remotely from my house if needed. Most of the time 
Tuesdays – Fridays, I’ll be in the office! 

In case you are wondering what I do at St. Peter’s: 

• Provide executive support to the Rector. 
• Provide office support to staff, ministries and Vestry as needed. 
• Maintain the membership database. 
• General office functions – open and process mail; answer the phone (which rings a lot); 

buzz parishioners and visitors into the building; coordinate building usage rentals and help 
maintain the church calendar; order supplies and materials; post/update documents on 
the web; submit bill payment requests; trouble shoot problems; assist with preparing 
mass mailings. 

• Provide office support for special events: Fore St. Pete’s Sake Golf Tournament; St. Peter’s 
Charity Horse Show; The Community Pumpkin Patch and Kids Day at the Patch; and other 
ministry activities.  

• Support the Communications team. 
• Maintain Safe Church Training records and Background Check records. 
• Assist with the Annual Meeting and Report, and our yearly Parochial Report for the 

Diocese.  
• Prepare Orders of Service for Sunday services and special services; 1st Thursday Elim Park 

service; Baptisms; Weddings; Funerals/Memorial/Graveside services; and other special 
services. 

• Answer lots of questions; greet lots of parishioners and visitors; and do whatever else is 
needed. 

A few reminders: 

• Facemasks are currently required in the building. There are individually wrapped adult 
and child size facemasks near each entrance and by most offices. If your group/ministry 
needs additional facemasks, please let me know. 

• We have First Aid kits and CPR masks available on every level of the building, and a 
Bio-hazard cleanup kit in the kitchen.  

• Office supplies: If you need to borrow any supplies from the office, please take them 
from the extra desk in the office and return them to that desk. If you need to keep office 
supplies, just let me know and I will get what you need. Thanks.  
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Our Ministries 

Worship / Liturgy 
 
Ushers 
Because of COVID restrictions on in-person worship there was very little activity in this ministry. 
Thanks to Charlie Waggoner, John Staab and Judy and Peter Van Heiningen who frequently 
stepped in to help. We will restart this ministry in 2022 and all are welcome to participate. Please 
call the St. Peter’s office at 203-272-4041 if you are interested. 
Acolytes  
Submitted by Alan Blume, Coordinator 
I sent the following note at the end of March 2020 to everyone who was serving as an acolyte 
when the pandemic started: 

Good morning, 

A regular part of my Saturday mornings for many years now has been to check the 
acolyte schedule and send out reminders to those who are scheduled to serve the next 
day. I caught myself doing just that this morning, even though I know that the community 
of St. Peter’s is gathering virtually rather than in person. I look forward to the day when 
sending reminders will again become part of my Saturday mornings and we can gather 
together in the sanctuary at St. Peter’s In the meantime, stay safe, practice social 
distancing, and if you haven’t already done so, join in as our community gathers in a 
virtual space via Zoom on Sundays at 9 am and/or weekdays at 7 am. Details are on the 
St. Peter’s website and in the eblast.  

Peace, 

Alan 

I am very happy that we have been able to again worship together in the sanctuary and look 
forward to once again having sending reminders as part of my Saturday morning routine.  

In the past month I have started working on scheduling acolytes for both services. However, there 
is currently a very small pool of acolytes available for the 8 am and 10 am services. There will be 
Sundays for the foreseeable future when an acolyte will not be available. I will be scheduling a 
training session for new acolytes in the next month or so that will be targeted toward older 
elementary school age youth. However, I would welcome being able to add some adults to the 
roster. There will be more about this in the e-news. 

Acolytes contribute directly to our worship as a community in any number of ways. It is a ministry 
for people of all ages. If you are interested, please contact Alan Blume at 203-492-9651 or by email 
at alblume79@gmail.com. 
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Altar Guild 
Submitted by Amy Kosciuk  
203-250-7012 (h) or 203-599-5925 (c) 
As with everything and everyone, Altar Guild has adapted with all that is going on in the world. 
We have been helping with the Sunday outdoor services, baptisms in the Memorial Garden, a few 
weddings, and Memorial services. The Altar Guild group is now in full swing, all together and back 
up and running, working in the beautiful new sanctuary space. Please feel free to reach out with 
any ideas, questions, concerns or if you would like to learn more about our group. 
 
Parish Ministries 
Stewardship 
Submitted by Marj Chapman 
Our 2021 stewardship theme was “We’re All In”, anchored to the core principal that St. Peter’s 
needs commitment and engagement from its members. This approach recognizes that YES, we 
need “pledges” of dollars so we can plan a realistic budget for 2022. AND YES, we need 
parishioners’ ideas, energy, time and talent to ensure that this unique loving community – 
dedicated to the living, sharing and celebration of God’s love – will grow and thrive. 

As Rev. Sandy wrote in her letter: We want to work together to make this community everything 
God wants us to be – friends, family, hope for the weary, a place of kindness and forgiveness, a 
place the exudes God’s love for this world and all that is in it. 
Sincere thanks to Wendy Ciaburri for “taking the risk” to tell her St. Peter’s story at our launch 
worship service on October 17 and to the entire 2021 Stewardship Team – Heather Fitzgerald, 
Kim Donaldson, Wendy Dringoli, Caitlin Celella, Marj Chapman, Wendy Ciaburri, Jane Lano, Mary 
Ellen Morgan, and Sam Dunlop – who expanded their comfort zones to make calls that connected 
with parishioners and initiated conversations about St. Peter’s experience and engagement.  

We did not meet our financial or participation goals – which were aggressive. But we did succeed 
in rekindling connections, a positive beginning to the “We’re All In” effort.  

Stewardship Results for the last 4 years: 
 2019 2020 2021 2022 
$ Pledged $301,771 $293,976 $264,394 $253,330 
Units Pledging 121 110 92 92 
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Communications 
Submitted by Marj Chapman  

The responsibility of the Communications Team is to develop and coordinate communications 
across a wide variety of channels (website, email, social media, newspapers, brochures, posters, 
flyers, banners, signs, etc.) to support the ministry and mission of St. Peter’s. 

Although for several years, we benefitted from the part-time services of a professional 
communicator, 2021 budget constraints required an all-volunteer communications effort. This was 
especially demanding – and critical – because COVID necessitated quick, responsive, thorough, 
and accurate communications, with a major emphasis on the weekly eNews and all things virtual. 
In addition, managing and scheduling Zoom worship and meetings has fallen under the 
communications umbrella – with a very small team of three, Keith Joseph, Nancy Stabb and I, 
handling the Zoom events. 

We must expand the team of volunteers – of all ages, but especially young adults who can 
lend their savvy and perspective to our communications. They will also learn, grow and even earn 
as “communications interns”.  

A special thanks to this wonderful community for their support and tolerance of our ever-
changing communications solutions. Your understanding, suggestions, and infinite patience are 
appreciated. 
 
St. Peter’s Cemetery and Memorial Garden 
Submitted by Sam Dunlop 

St. Peter’s Cemetery is the peaceful resting place of many generations.  

The cemetery encompasses the traditional burial ground with plots, and a Memorial Garden for 
the interment of ashes. During 2021 there were two interments of ashes in the memorial garden 
and one interment of ashes in the cemetery.  

Chris Aliano performed a complete pruning in the memorial garden and has provided plantings at 
the beginning of the walkway at the driveway corner. 

Tree work included removal of a fallen tree at the southwest corner along with damaged limbs 
along the cemetery fences. Further tree work is planned for 2022 to remove dead or weakened 
trees and to prune trees around the cemetery.  

 A new second memorial stone was installed in the memorial garden. The list of names will 
continue on the new stone. 

A Boy Scout has offered to build a bench and sign at the entrance to the memorial garden, and 
add stone pavers. This project will greatly enhance the garden.  

The Memorial Garden has no limit on interments. There are limited lots available in the cemetery. 
Anyone planning a cemetery burial or interment is urged to consider making a purchase. 
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Ecojustice Council  
Submitted by Marj Chapman 

With cooperation, mindfulness, simplicity, temperance, and respect for nature, the Eco-justice 
Council shares information and facilitates discussion to build an ecological ethic that informs our 
everyday actions as individuals and as a spiritual community 

Honoring COVID-constraints, we focused on our wonderful garden plot at Boulder Knoll 
Community Farm, where parishioner-volunteers helped prepare, plant, weed, water and feed our 
vegetables. We were able to share the garden’s bounty with our parish community, GWIM and 
others in August, September and October. 

In the summer of 2021, the council joined with other Cheshire faith communities to form a new 
interfaith group, which we named Cheshire Creation Care. We had a presence at the Cheshire 
Sustainability Fair last Fall and are working toward an exciting “launch” event in May, 2022. 

We continue to address goals outlined in the Greenhouses of Worship criteria. Link to the Eco-
justice Council’s web page on the church website, which describes our current efforts and links to 
many related organizations. We welcome new members and fresh approaches to the challenges 
we face as individuals and a parish community. 

Racial Understanding and Equity  
Submitted by Joe D’Agostino 

The St. Peter’s Racial Understanding and Equity Group is a safe space for difficult, but respectful 
and transformative, discussions on race and racism. We look back on our collective past to 
uncover the true history and what got us to where we are today. We all share a vision for our 
community, our nation, and our world that we become the Beloved Community that Dr Martin 
Luther King Jr. described and that is the Episcopal Church’s long-term commitment to racial 
healing, reconciliation, and justice. That is a community where love and trust triumph over fear 
and hatred, where peace with justice prevails and where all people are cared for and treated 
equally and with respect. 

From December 2020 to May 2021, a group of fifteen or so parishioners and friends participated 
in Sacred Ground, a ten-part film-based series on race and racism developed by the national 
office of the Episcopal Church. Lauren Coles, Keith Joseph and our seminarian, Leah Wise, lead 
our study with commentary, questions, and prayer. The series focuses on Indigenous, Black, 
Latinx, and Asian/Pacific American histories and their intersection with European American 
histories. After a summer break, the group started up again in the Fall of 2021 with a study of 
Indigenous People. 

These were important and deep learning experiences, that just scratched the surface of how 
much we do not know about our past and the history of our country and the treatment of 
marginalized people. Our education is like ‘drinking from a firehose’; there’s so much, it’s 
overwhelming. 

mailto:mfittsc15@gmail.com
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Hospitality 
Submitted by Wendy Ciaburri 

St. Peter's Hospitality Committee has a long-standing tradition of hosting receptions after funeral 
or memorial services held at St. Peter's. We provide cake and refreshments for baptisms, and 
other celebratory gatherings. The hospitality budget supports coffee and paper goods. We were 
not as active this year as usual, due to Covid restrictions, however, if you like to bake or work in 
a group in the kitchen or like to serve others, please let me know. All are welcome to join this 
rewarding ministry! 
 
Connecting to Parishioners 
Submitted by Molly Preudhomme 

It was a long and difficult year for so many due to COVID. Our goal was to help some of our 
parishioners feel less isolated and alone.  

In January, our volunteers called parishioners who were 75 and older to inform them of the 
COVID-19 Vaccine Clinics that were held in Cheshire. We continued to connect with parishioners 
through friendly phone calls, notes of encouragement, sympathy cards and prayers for healing. 
Easter cards were mailed to some. We ended the year by delivering home-made Christmas 
ornaments and cards created by the children of St. Peter’s.  

A success is how friendships were created and/or strengthened this year despite COVID. A 
difficulty is losing friends that we let into our heart. We’ve lost many friends this year. A 
challenge: we still need to do more to connect. 

 
Welcoming Team – Greeters 
Submitted by Hilda Schmidt 
As part of the Welcoming Team, the Greeters’ ministry is to welcome current parishioners, as well 
as guests, to our beautiful church on Sundays prior to and after the church services. In the last 
few years, this ministry has lost many of our faithful members. Thanks to Jim O’Brien, Augie 
Milano has joined us this year. We currently have; Jayne & Jim O’Brien, Neelam & Earnest Sadiq, 
Marj Chapman, Augie Milano, Molly Preudhomme, Hilda Schmidt. Thank you all, for your 
participation in this most rewarding ministry; making everyone that walks through our inviting 
doors feel welcomed. All our current members come to the 10 am service. We miss the coffee 
hours when we could visit with those that attend the earlier service. We could use more greeters. 
If you enjoy meeting people and think that you would like to join this ministry, please email Hilda 
Schmidt. We have a rotation schedule, so the more members we have the better for everyone. 
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Episcopal Church Women (ECW) 
Submitted by Co-Chairs Hilda Schmidt and Joan Hodgson 

Please remember that all women of the parish are automatically members of the ECW. You are 
invited to participate in all the ECW activities. Don’t wait for a special invitation, just come on and 
join us.  

Since our very capable chairperson, Amy Farley, relocated to Virginia in May, 2021, ECW has 
been in limbo. Due to Covid-19 quarantine beginning on March 12, 2020, the two major 
fundraisers, the Spring Nearly New Boutique Sale scheduled for May and the Christmas Bazaar in 
December were cancelled for 2020 and 2021. Now with all the variants showing up, the future for 
the regular fund raisers is uncertain. Maybe a “Christmas in July” would be a great idea. These 
events are not only fundraisers, but also friend raisers, as the community anticipates and shares 
in these events with all of us. St. Peter’s community is the focus of ECW. We support camp 
scholarships for parish children, the quilter ministry, and make an annual contribution to the 
Rector’s discretionary account. The balance of the funds is used to support other church 
ministries, and any special needs that may arise. A group of members (men are welcomed) meet 
informally for coffee every Wednesday from 10 to 11 am at the Dunkin Donuts in the Big Y Plaza 
on South Main Street in Cheshire. If you would like additional information on this weekly event, 
please contact Audrey Notation at (203) 271-0791. Come and enjoy some fellowship!  

 
ECW 2021 Treasurer’s Report 
Submitted by Hilda Schmidt, ECW Treasurer 
 
Beginning Balance (12/31/2020) $7,836.19 
Income 
2020-2021 Nearly New Boutique 0.00 
2020-2021 Christmas Bazaar 0.00 
(Both Cancelled-for 2 years)  
Total Income 0.00 
Expenses 
St. Peter’s Children Camp Scholarships $1,100.00 
Rector’s Discretionary Fund  600.00 
ECW Donation to Quilter Ministry    300.00 
Total Expenses $2,000.00 
Balance as of 12/31/2021 $5,836.19 
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Prayer Team 
Submitted by Suki Gadwa, coordinator 
Prayer needs are sent via a group e-mail to a group of parishioners and a few others, every four 
to six weeks. Augie Milano is the newest member of the team. It includes former parishioners like 
the Blakes, the Darius’, Betsy Buckley, and Alexandra Kelly who have moved away, but continue 
to maintain contact with St. Peter’s, through prayer. We are made aware of prayer needs by our 
rector, at church in person, by phone, and by e-mail responses to the group prayer e-mails. 
Anyone can send out a group prayer e-mail; Suki Gadwa sends most of them, often after 
consultation with Avril Cocking, past co-leader, currently housebound for health reasons. We ask 
you to please inform me and/or the church office of prayer needs, as they arise.  
We pray for the health needs of parishioners and their families and friends, for the families and 
friends of those who have died, and for the welfare of the parish, our larger society, and the 
environment. In 2021, group prayer e-mails always addressed the Covid pandemic. Kathy Kirby 
adds names from the group prayer e-mail to the prayer list in the church bulletin. This ministry is 
open to anyone who prays. 
Quilting Group  
Submitted by Audrey Notation  
The Quilters are now back meeting at St. Peter's after our pandemic recess. We make tied quilts 
in thanksgiving for members of the parish and for those in need of our prayers. We also present 
quilts to baptismal candidates. 
We are grateful for the support of St. Peter's and the ECW both for funding, for fabric donations 
and for the use of the closet. 
Helping hands are needed to assist with the pinning and tying of the quilts. No experience 
needed – just knowing which end of a straight pin is sharp! We meet Thursday between 10 am 
and 12 noon. Come, enjoy, meet new or old friends. Contact Audrey Notation at 203-271-0791 to 
learn more. 

 
Fellowship and Faith Formation 
Mothers and Others  
Submitted by Martha Blume 

Mothers and Others has continued to meet in person (masked and distanced) and virtually, and 
sometimes a combination of both, throughout the pandemic. This past fall/winter we read and 
discussed An Altar in the World by Barbara Brown Taylor. We support each other through 
prayer and conversation.  
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Outreach  
 
The Outreach Committee 
Submitted by Barbara Sireno, Co-Chair 

Due to the Covid-19 restrictions during the last year and more, there have been no meetings of 
St. Peter’s Outreach group in 2021. There were some additions to the fund from the Horse Show 
and Pumpkin Sales which leaves a balance of $9,530.88 in the Outreach fund. We hope to be 
more active this year and with news of possible local refugees needing help, along with some 
commitments we have helped in the past, we will do what we can to help those in need. 

Greater Waterbury Interfaith Ministries (GWIM) 
Submitted by Barbara Sireno 

St. Peter’s has had a long and committed relationship with GWIM, providing monthly food 
collections and money to help their emergency food bank and soup kitchen. We collect non-
perishable food items for the food bank each month, usually on the first Sunday. On that Sunday, 
many parishioners also donate funds to help purchase items needed for both the food bank and 
soup kitchen. Last year a total of $4,250 was donated. GWIM director Barbara Dublin has written 
thank you notes to let us know how appreciated our donations have been to the needy and 
hungry folks she serves. 

Thank you to all of you who contribute. 

Chapel on the Green 
Submitted by Wendy Ciaburri 

Chapel on the Green is both a liturgical service and a charitable event which offers simple lunches 
to anyone in need every Sunday afternoon on the green behind Trinity Church in New Haven.  

In September, St. Peter’s parishioners donated food and prepared 200 bagged lunches for those 
in need. A small group of parishioners participated in the service in New Haven and passed out 
the lunches.  

All are welcome to join us either making sandwiches or participating in the worship and 
distributing the food in New Haven. 
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Events 

Pumpkin Patch 
Submitted by Wendy Ciaburri 
The Community Pumpkin Patch at St. Peter's had a successful 16th year! We sold just about all 
the 995 big pumpkins as well as a couple hundred smaller pumpkins and gourds. This is truly a 
community effort. St. Peter's organizes the delivery, organizes the workers, and keeps track of 
the money and sells the pumpkins (3 weeks this year). The other groups involved are: Boy Scout 
Troop 198, for set up and clean up, Bob Thatcher for wagon and unloading ramps, CHS Girls 
Softball team for unloading, CHS Best Buddies and Re-Read Books for selling for 2 weeks out of 
the month. This year, we sold a little over $9,000 worth of pumpkins. Of that we keep 33% 
(3,000) which was split with CHS Best Buddies, Re-Read Books and St. Peter's to distribute 
through the Outreach Committee.  

 
Golf Tournament – Fore St. Pete’s Sake! 
Submitted by Charlie Waggoner 

The 9th Annual Fore St. Pete’s Sake! 2021 Golf Tournament was held at Lyman Orchards Golf 
Club in Middlefield, CT on Friday, October 1st. We were blessed with great weather for our 
tournament. After a blessing from Sandy, eleven foursomes headed to their assigned holes and 
teed off in a scramble format for a day of fun, camaraderie, and food! 

The tournament offered four hole-in-one contests. In addition, there were 50/50 raffles on holes 
12 and 18, four closest-to-the-pin prizes, three categories of longest drive prizes and awards to 
the 1st, 2nd,3rd, and last place teams.  

After play was completed, all golfers, volunteers, friends, and family gathered for a delicious 
cookout buffet, accompanied by the announcement of contest and raffle prize winners, as well as 
a robust silent auction. All of us – participants and volunteers, went home with one of Lyman’s 
“Best In CT” six-inch fresh apple pies. 

The day was a remarkable success, raising $9,331 for the parish of St Peter’s. This was made 
possible by the generous gifts of time, treasure and talent from our parish volunteers and golf 
committee members who solicited sponsorships and prizes from our community, and golfed or 
volunteered the day of the event.  

Tournament Statistics:  

• 42 Golfers 

• 21 Volunteers/Golf Committee Members 

• 22 Individual Sponsors 

• 14 Corporate/Business Sponsors 

• Raffle Prizes 

• Silent Auction Items 
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